
               
 

Strategy 1 
 
You could ‘play host’ to the training and charge other organisations a training fee. In this way 
you can not only subsidise the training but could even make a small profit!  
We will know of other individuals interested in attending so we’d help with the marketing.  
 
We invoice you for the standard training, you collect fees from other organisations making 
your profit in effect subsidising the costs for your delegates. 
 
So all you need is the venue – power point projector & flip chart – provide lunch, people with 
joining instructions  and we can do the rest!  
 
See the PDF of a typical example of a training brochure of the host Third Sector 
advertising our course 
 
Organisations like MCCH, Kent; ‘Jobs in Mind, Camden; ‘Bootstraps’, Blackburn and ‘Impact 
– Workability’, Sussex are some of the organisations who have benefitted by this approach. 
 
Strategy 2- Compact training groups 
 
We’ll gather together individual enquiries for specific training and when we have a viable 
number of enquiries, we’ll secure a local venue and lay on the training.  We can train groups 
of 3 – 6 people at competitive rates in our localities – Bristol & the  
Horsham/Brighton (West Sussex) areas. The training venues won’t by deluxe but the training 
will, of course, be high quality! 

 
 

Topics undertaken for these 2 strategies 
 

Health and Safety: 
 
Fire safety awareness 
Fire marshall/warden's training 
Manual handling 
Ladder safety 
Asbestos awareness 

Managerial/soft skills 
 
Effective Manager ( for a new manager) 
Presentation skills 
Coaching skills 
 
 

 
Well being and stress 
 
Job Retention 2 days 
Well being and stress 0.5 day 
Stress awareness 0.5 day 
Stress Management for Managers 1 day  
 

 
Mental health awareness 
 
Mental health awareness 0.5 or 1 day 
Mental health awareness for Line Managers 
Mood and food 

Suicide (All 1 day) 
Suicide awareness 
Suicide risk assessment, awareness & 
prevention 

Self-harm (All 1 day) 
Self –harm and suicide awareness 
Self harm awareness and minimisation 

 

        PPeetteerr  CChhrriissttiissoonn  &&  AAssssoocciiaatteess  
              WWoorrkkppllaaccee  HHeeaalltthh  CCoonnssuullttaannccyy  aanndd  ttrraaiinniinngg  
 


